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The Role of Social Responsibility Programs in
Achieving Competitive Advantage for Organizations

A Study on the Banking Sector in Egypt

Dr. Neam Mohyeldin Abdel Ghafar Ahmed*

Abstract

The study aims to identify the reality of implementing social responsibility
programs in the banks under study, in terms of the dimensions and strategies used,
and to monitor the areas of their application. It will also examine the impact of the
banks’ ownership structure on social responsibility strategies and how this reflects
on achieving competitive advantage. The study relies on five strategies regarding
social responsibility (defensive, accommodative, managerial, strategic, and civil),
which reflect the level of organizations' commitment to their social roles.
Regarding competitive advantage, it is based on Porter’s competitive strategies
(differentiation, focus, cost leadership). The analytical sample consisted of the
social responsibility sections on the official websites of banks registered with the
central bank, while the field study sample included 37 officials from the public
relations management of these banks. The study utilized qualitative content
analysis and in-depth interviews. The results of the analytical study revealed a
diversity of social responsibility strategies among banks, with most adopting
managerial strategies that integrate sustainability criteria into their business
strategies, and the humanitarian charitable dimension being the most applied. In
terms of competitive strategies achieved through social responsibility programs, the
differentiation strategy led the way with innovative social banking products,
followed by the cost leadership strategy. The results of the field study with public
relations management officials indicated that social responsibility is a fundamental
part of the strategies of various types of banks, aimed at improving the community,
enhancing reputation, and increasing customer trust. The programs encompass
areas of education, health, environment, economic development, and support for
vulnerable groups. The implementation strategies vary according to institutional
values and community needs, with some banks relying on innovation and others on
partnerships. These programs are considered a long-term investment that enhances
competitive excellence, despite challenges related to resources and measuring
impact. Additionally, economic and political changes may affect their
implementation, necessitating strategic flexibility.

Keywords: Social Responsibility Strategies, Dimensions of social programs,
Competitive Strategies for Organizations

* Assistant Professor of Public relation & advertising Canadian international college
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