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The Impact of Strategic Vigilance on Radical
Innovation: An Analytical Study of Public Relations
Practitioners' Views in Light of Kaizen Theory

Dr.Shimaa Abdelaty Saied Sabeer*
Abstract:

The current study aims to reveal the impact of strategic vigilance,
represented by (competitive vigilance, technological vigilance, marketing
vigilance, and environmental vigilance) on radical innovation, which
includes (radical innovation of technology, radical innovation of markets,
radical innovation of business model) in light of the Kaizen theory, which
relies on several strategies (the strategy of establishing operating rules, the
strategy of "plan/implement/review/develop”, the strategy of purifying and
removing obstacles in the work environment, and the strategy of eliminating
waste). This is applied to Egyptian private universities that emerged from
the governmental universities in Upper Egypt, numbering four universities,
through analyzing the opinions and viewpoints of public relations
practitioners working in these universities. The study relied on the
qualitative survey method, and the study relied on qualitative tools in
collecting data, represented by structured interviews and focus groups
(focused discussion groups). The study concluded that private universities
are greatly interested in strategic vigilance in all its dimensions, and that
they have a sound and favorable environment to stimulate innovation and
creativity, and that they play a crucial role in achieving Egypt's Vision 2023.
For innovation, it also applies the principles of Kaizen theory by giving
employees a sense of job security and participation in management,
eliminating waste at work, reducing costs and improving production quality,
in addition to discovering new capabilities and potentials, working as a
team, and reducing errors.

Keywords: Strategic vigilance, radical innovation, Kaizen theory, PR
practice.

* Assistant Professor, Department of Public Relations, Faculty of Mass
Communication and Technology, South Valley University.
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